Demystifying Process Improvement

“Excellent insights.
Great conversations with others.
Very well balanced”
SAM PUGH,
MBB, GREENCORE

“Great Speakers
and Facilitators.
Very knowledgeable
and experienced.
Very informative & enjoyable”
NHS INSTITUTE

Do the
Right Work
(Skills & Method)

Operational Excellence
Leadership Masterclass

Do the
Right Work
(Focus)

Create the
Environment
(Culture)

Learn how to increase the traction of Continuous
Improvement in your organisation.
This highly acclaimed annual two-day residential workshop is specifically
designed to help leaders in Operational Excellence improve their skills and
become more effective.
A highly interactive mixture of inputs and syndicate work will broaden your
perspective by reference to our health check database, examples of best
practice and through interaction with other participants and speakers.

Why Process Insight Consulting?
Simple but effective model

Guest Speaker

• The workshop is structured around our Operational Excellence model

Derek Whitworth

• As course prework you will be expected to complete our audit
questionnaire to give you some useful benchmarks in all the key
areas of operational excellence

Operating Partner
Pamplona Capital Management

Experience
• We have a wealth of experience of leading and supporting operational
excellence programmes in a wide range of countries and sectors.

We are very fortunate to have Derek

Practical advice and support

He has a formidable track record of

• We quickly understand your business and issues then help you
develop practical next steps to improve your effectiveness.

leading highly successful turnarounds

Great Speakers

With an approach based on the

• Facilitators Andy Liddle and Andrew Ruddick will be joined by a
variety guest speakers.

implementation of Lean Sigma,

again as our main speaker.

in 3 very different organisations.

Derek will share his experiences in

2 Day Course

Contact:

an interactive workshop session and

Andrew Ruddick Tel: + 44 (0) 7785 927144

Email: ar@process-insight.co.uk

or Andy Liddle

Email: al@process-insight.co.uk

Tel: +44 (0) 7860 622166

Our products and services are approved by the British Quality Foundation
& meet their rigorous requirements.

then be available for informal
discussions over dinner.
This course is a recognised key element
of the British Quality Foundation Master
Black Belt certification programme.

www.process-insight.eu • info@process-insight.co.uk

